SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
June 4, 2026 — Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Jourdi de Werd

Agenda

Pledge of Allegiance — Jerry Long

Directors Present — Kendall, Hammel, Schaeffer, de Werd, Burchardi, McGowan, Krauch

Directors Absent — McGill, Cleland

Assistant Manager — Dave Romero present

Other Attendees (partial) — Cody Bowden — Real Property Manager County General Services, Joe Burchardi, Alex Clardy
— CFII flight instructor, Paul Bowen — hangar J-10.

Approval of minutes — On a motion by Director Burchardi and second by Director Schaeffer, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch reported net income of $6,600 for the month of April. 100LL fuel sales were
4,200 gal vs. average of 5,700 gal. Jet A sales were 4,200 gal vs. average of 6,000 gal. He noted a continuing
improvement in A/R collections with payments from Laughlin, Booth, Ellison.

President’s Report — none

Board Comments, Matters, and Correspondence — President de Werd reported on records request from Above All
Aviation. He will meet with our counsel, Mike Cage, to coordinate a response to the request.

Assistant Manager’s Report — Dave Romero noted fuel prices vary widely around Central California and we are seeing
substantial price differences from load to load of fuel. No personnel changes. Colin back at end of June. Engineer
coming to review structural integrity of Hangar G-9 door which has sheered bolts at top of door. Beacon is working again.
Planning for restripe of Rwy 26 to accommodate straight in approach. Looking for a Gator or Polaris to replace our
existing and worn out Gator. Possible like new Polaris for $9,000. TSA visiting smaller airports looking at possible
security concerns arising from individual activity at Santa Maria. Rodeo across street for Santa Ynez Days. Fly-by
formation has raised complaints in the past but not our issue. Possible theft at G Row of trailer hitch ball but did not show
up on two cameras that cover that area. No hangar changes.

Public Comments — Director Krauch reported that Chris Pace, who has been helping with scholarship program, is putting
together an education grant request for $1,000,000 from FAA. Long shot but worth making grant request. Money can be
used for equipment and/or flight instruction.

Old Business -



-

Safety — Nothing to report.

Hangar G10 — Waiting for finalized foundation plan.

3. Hangar Usage Compliance Inspections — Director Schaeffer reported that County T-hangar notices will go out
next week.

4. 910 Airport Rd. Lease Status — Director Krauch reported that Letter of Intent was signed last week and we

have a draft lease received from County being reviewed by counsel Anticipate completion of lease and start
of lease period of July 1, 2026.

N

New Business —
1. Airport Day Review — Director Krauch reported that 1,000 meals were served. Sheriff was unable to make
bomb squad available due to overtime pay issues. Sheriff Explorers did a great job with parking and crowd
control. Good publicity from local paper. Scholarship recipients were announced. Various amounts

depending on ratings being sought varying from private pilot to CFll to instrument rating.
Ad Hoc Committee Reports —

Airport Day/Scholarship Committee — Jerry Long reported that Jonas had passed his check ride..
East End Development —
Meeting adjourned at 7:55 pm on motion from Director Burchardi and second from Director Schaeffer.

Respectfully Submitted,

Bruce McGowan, Secretary



