SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
April 2, 2026 — Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Jourdi de Werd

Agenda

Pledge of Allegiance — Director Schaeffer

Directors Present — Cleland, Kendall, Hammel, Schaeffer, de Werd, Burchardi, McGowan, Krauch
Directors Absent — McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Burchardi and second by Director Kendall, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch reported net income of $256,058 for the month of February. This was a
result of settlement and payment of outstanding claim with USFS in the approximate amount of $318,000. Fuel sales
were below average for 100LL at 4,400 vs average of 5,200 and Jet A at 7,200 was well above rolling average of 3,700
gal. He noted that we are aggressively pursuing all late receivables and are making progress in reducing outstanding late
receivables.

President’s Report — none

Board Comments, Matters, and Correspondence — Director Burchardi reported that we can likely have a straight in
GPS approach to Runway 26 with minimums around 500 feet if we restripe the Rwy 26 approach as required. Dave
Romero was directed to get a quote for restriping with the intent to complete asap and not wait for runway paving which is
not until 2028.

Assistant Manager’s Report — Dave Romero noted fuel prices are rising rapidly. Bryce and Dave are handling all the
lineman hours as we try to hire additional personnel. Collin will be back in June for the summer. John Linson has
donated a tug to the airport. Dave will work to acquire tow bar accessories. Hangar A-6 is now vacant and we are
contacting next in line persons from the waiting list.

Public Comments — None
Old Business -

1. Safety — Dave Romero reported on gyrocopter accident.
2. Hangar G10 — No update. Ed St. George is working on hangar plans for permit submittal.



3. Hangar Usage Compliance Inspections — Director Schaeffer provided draft self-certification requirements to
the Board for consideration. With minor edits, certifications will be mailed to all hangar owners and renters.
4. Restroom Plumbing and Fixtures — Dave Romero reported that all work is complete.

New Business —
1. 910 Airport Road Lease Options — Director Krauch reported on status of listing. Operations Division Chief
Josh Cazier reviewed County Fire’s interest in leasing the site noting that it would be valuable for their
operations and would be beneficial to the community with improved response times if they are able to develop
24/7 helicopter availability for emergencies.
2. Fire Hydrant Use — A meeting was scheduled with ID-1, County Fire, and Airport Authority to develop a
mutual understanding of the use and payment for water used for non-emergencies.

Advisory Committee Reports
Membership Committee —
Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — several committee members attended career day at Santa Ynez High.
We are still struggling with scheduling check rides due to the lack of available flight examiners.
East End Development — SYV Wildland Association — no new information.

Meeting adjourned at 8:21 pm on motion from President de Werd and second from Secretary McGowan.

Closed Session — Discussion on lease terms for 910 Airport Rd. On a motion by Director Schaeffer and second from
Director Kendall, Directors Krauch and McGowan were authorized to continue negotiations with SB County Fire on terms
of a potential lease.

Respectfully Submitted,

Bruce McGowan, Secretary



