SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
February 5, 2026 — Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Jourdi de Werd

Agenda

Pledge of Allegiance — Director Hammel

Directors Present — Krauch, Cleland, Kendall, Hammel, McGowan, Schaeffer, de Werd
Directors Absent — Burchardi, McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Schaeffer and second by Director Krauch, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch reported net income for the month was negative $4,400 and YTD net income
is down $4,000 from budget. He noted 100LL at 5,100 gal was about average and Jet A fuel sales were down at 4,400
gal from a norm of 5 thousand mostly due to winter weather. Accounts receivable — Bob Laughlin and Allan Jones are
late. Sheriff and Forest Service are late but payment is expected. Allan Jones has sold his airplane so payment should
be forthcoming.

President’s Report — President de Werd reported that Airport Improvement Plan has been submitted.
Board Comments, Matters, and Correspondence — None

Assistant Manager’s Report — Dave Romero noted fuel prices remain competitive. Gillian has resigned to take job with
benefits available. Bryce continues to do well. Collin will be here end of May. We are seeking applicants from local
community. Five week ETA on beacon repair. Electrician repairing hangar exterior lights. Leaks reported on rental
hangar roofs after last storm. Patched sheet metal at T-hangars has been painted. Exit gate on west end keypad is being
replaced. Mechanism that lifts gate is dragging due to leaning post. Dave is working to resolve. Dave expressed
appreciation for staff efforts at Kunkle Senior service which went well.

Public Comments — None
Old Business -

1. Safety — Cirrus landed hot on RWY 26 and blew both main gear tires. Bonanza also had flat after hard
braking. Took out a runway light.

2. USFS - Director Krauch reported that progress is being made on getting settlement with USFS. They will
vacate by March 1, 2026.



Hangar G10 — Director Krauch identified successful bidder for build option was Ed St. George. Agreement
which includes ground lease and construction requirements has been approved and executed. $100,000
refundable deposit has been paid. Remaining dollars will be due when permits are approved but prior to
commencing construction. Discussion followed on process for obtaining needed construction permits. Ted
Teiber of County General Services will assist in working through that process. Civil design is being done by
Tartaglia Engineering. President de Werd noted that Board had been slandered on social media and, if it
happens again, a lawsuit will be filed.

Hangar Usage Compliance Inspections — Director Schaeffer is working on it and expects to have a self-
certification document in draft form for our next Board meeting.

Restroom Plumbing and Fixtures — Dave Romero received multiple bids to replace bathroom fixtures and
valves as well as install of water softener. Aaron’s Plumbing was low bidder. On a motion from Director
McGowan and second from Director Kendall, Dave was authorized to spend up to $4,000 for fixture
replacement and to use Rayne for water softening at $100 per month (interval may be reduced to once every
two months). Motion passed unanimously.

New Business —

1.

Lease Options for 910 Airport Rd. — President de Werd reported that Radius Group has provided a
compensation analysis for lease of the site. He noted that County Fire’s offer was substantially below the
analysis received. Discussion of next steps will be discussed in closed session. Goal is to understand the
market to maximize lease income.

Advisory Committee Reports

Membership Committee — One new application.
Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — Progress continues. Jonas ready for check ride.

East End Development — SYV Wildland Association — no new information.

Meeting adjourned at 7:43 pm on motion from Director Schaeffer and second from Director Kendall.

Closed Session — Discussion on lease of 910 Airport Rd. While we would like to work with County Fire, it was concluded
that it was necessary to list the property. On a motion by Director Krauch and second by Director Kendall, Radius Group
will list the property. Director Krauch was authorized to enter into the agreement and work with Radius going forward.

Respectfully Submitted,

Bruce McGowan, Secretary



