SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
January 8, 2026 — Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Jourdi de Werd

Agenda

Pledge of Allegiance — Director Cleland

Directors Present — Krauch, Cleland, Kendall, McGowan, Burchardi, Schaeffer, de Werd
Directors Absent — Hammel, McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Schaeffer and second by Director Burchardi, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch reported net income for the month was down $2,000 from budget. He noted
100LL at 5,400 gal was about average and Jet A fuel sales were down at 3,500 gal from a norm of 4-5 thousand mostly
due to winter weather.

President’s Report — President de Werd reported that Hangar B-5 renters asked to leave their airplane until NTSB
inspection on January 31 and were prepared to vacate as soon as that is complete.

Board Comments, Matters, and Correspondence — President de Werd received an email from Shawn Sullivan asking
about new flight school. She was informed that there were no flight schools at KIZA and that all instructors were welcome
to operate from KIZA.

Assistant Manager’s Report — Dave Romero noted fuel prices remain competitive. Bryce Wilcak is working out well as
lineman. Asphalt rehab project was delayed due to rain with second coat of paint being installed and chains and tie-
downs being reinstalled. All punch list items should be done next week. Annual CalTrans inspection went well with faded
painted hold short and runway markings needing to be refreshed. Work will be done under current contract. Beacon light
is out and Notam will be issued. Proposal for Foreign Object Debris collector (broom) at $8,000. This may be a good
option to broom work which has been ineffective. West gate keypad has been replaced. Gate cards will be issued to
hangar owners and tenants. Cards must be programmed to track users. Sheriff has moved in to A-15 half hangar.

Public Comments — None
Old Business -

1. Safety — Broken runway lights may be caused by fat tire taildraggers landing in the grass. Not clear this is
accurate and maybe aircraft landing on asphalt but not holding center line. Two in the past six months.



USFS — the USFS has been given formal Notice to Vacate by March 1, 2026. Claim by Authority has been
denied and appeal will be filed. Still waiting for County sign-off on building construction. Hopefully by
January 15™. We will key one man-door and hold on other doors until USFS leaves.

Hangar G10 — Option/lease Agreement is finalized and out for signature. G-10 optionee will have one year to
complete permitting process.

Hangar Usage Compliance Inspections — working on it.

New Business —

1.

2.

3

Presentation by Josh Cazier with County Fire on potential use by Fire of 910 Airport Rd. (USFS Building). He
expressed the interest of County Fire in leasing facility for their use. Long term desire to operate on a 24/7
basis to provide better response and service to the community. This facility would be in addition to G-9 and
would involve upgrading the service bay area to accommodate bunk facilities for 6-10 crew members.
Kitchen, restrooms, and showers are in place in rebuilt building. Currently, Fire operates on call for 24 hour
coverage and had crew onsite at Hangar G-9 overnight for 61 days in 2025. This occurs during ongoing fire
activities.

Office/Terminal Bathroom Upgrade — Dave Romero discussed replacing restroom fixtures and repairing
plumbing leaks. He will get bids.

Advisory Committee Reports

Membership Committee — None.
Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — Progress continues. Christian passed private.

East End Development — SYV Wildland Association — no new information.

Meeting adjourned at 8:15pm on motion from Director Cleland and second from Director Schaeffer.

Closed Session — various agenda items — nothing voted on.

Respectfully Submitted,

Bruce McGowan, Secretary



