SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
December 4, 2025—- Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Jourdi de Werd

Agenda

Pledge of Allegiance — Director Cleland

Directors Present — Krauch, Cleland, Kendall, Burchardi, Hammel, de Werd
Directors Absent — McGowan, Schaeffer, McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Burchardi and second by Director Kendall, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch noted both 100LL and Jet A fuel sales were average for the month. Net
income was a loss of $9,000 for the month, but YTD Income of $12,000 is higher than budget of $9,000. A CD matured at
US Bank and was transferred to UBS and invested in Treasuries. All Treasuries accounts are set up with staggered
maturity dates. Only one account matures each year.

There was discussion of severely past due A/R’s, from hangar lessees. The Board decided to implement a new policy for
those accounts. The credit card on file will be charged to pay the past due account, once it goes over 30 days. All
Directors agreed to the policy implementation. Director Krauch agreed to work with the Assistant Manager and
Accountant on this matter.

President’s Report — President de Werd noted there is a trend from new hangar buyers. They are requiring their Bill of
Sale is notarized and title is recorded with the County.

Board Comments, Matters, and Correspondence — none

Assistant Manager’s Report — Dave Romero noted fuel prices remain competitive. New employee Bryce Wilcak will be
starting next week. Ramp work continues. There seems to be extra grit/sand in the hangar door tracks. Tartaglia
working hard to fix issues and complete the project. This week spraying the West Ramp and G Row will commence.
Equipment/Security — New gate keypads have been ordered. And cards for all hangar tenants have been ordered. The
gate now closes more quickly. Other — a Notice to Vacate has been issued to B-5. The tenant is not under contract with
the Airport.

Public Comments — President de Werd mentioned the recent passing of Jim Kunkle, Sr. Many heartfelt tributes and
memories were shared in his honor.



Old Business -

-

Safety — Nothing new.

USFS — the USFS has been given formal Notice to Vacate by March 1, 2026. Director Krauch is working with
the County (Fernando) on expediting the building permits and getting check items completed. Director
Krauch also working with County rep (was Greg Milligan) on getting a claims assessment for lost income — for
when the buildings were fire damaged and tenant not paying rent.

Hangar G10 — Option/lease Agreement in process. The ground lease is with Kirk Lagerquist, as the County
needs to approve. ltis a little different than other leases, as the construction timelines/milestones are layered
in. All other terms are the same as all other leases.

Hangar Usage Compliance Inspections — Kathy is working on getting all leases uploaded for Docu-Sign, to be
sent via email.

F-3 Hangar Lease Assignment — On a motion by Director Kendall and second from Director Hammel, transfer
was approved unanimously.

New Business —

1.

2.

Land lease assignment for Hangar J-10 transfer to Paul Bowin was approved unanimously on a motion from
Director Kendall and second from Director Burchardi. Mr. Bowin was at the meeting and introduced himself.
Assistant Manager Dave Romero to Participate in Closed Sessions — President de Werd researched the
Brown Act and stated that this is allowed. It was approved unanimously on a motion from Director Burchardi
and second from Director Cleland.

Advisory Committee Reports

Membership Committee — None.
Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — Progress continues for 3 students. Two need to complete more
bookwork.
Airport Day is scheduled for May 16, 2026.

East End Development — SYV Wildland Association — in fundraising mode — another 4-6 months. Nothing new.

Meeting adjourned at 8:04pm.

Closed Session — various agenda items — nothing voted on.

Respectfully Submitted,

Patty Hammel for
Bruce McGowan, Secretary



