SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
November 6, 2025— Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by Bruce McGowan

Agenda

Pledge of Allegiance — Director Hammel

Directors Present — Krauch, Cleland, Kendall, Burchardi, Hammel, Schaeffer, McGowan
Directors Absent — de Werd, McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Burchardi and second by Director Kendall, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch noted 100LL fuel sales were down at 4,500 gal vs average of 6,000 gal. for
the month. Jet A sales were 6,500 gal vs three month average of 9,000 gal. It was noted that average sales were up
significantly over past three months from normal. Net income was a loss of $5,000 primarily due to legal fees. YTD
Income is on pace with budget.

President’s Report — none
Board Comments, Matters, and Correspondence — none

Assistant Manager’s Report — Dave Romero noted fuel prices remain competitive. Jonas leaving to pursue flying career.
Gillian, Cole, and Dave are the only line staff. Looking to hire one more. Hour reduction to 9:00am — 5:30pm helps with
staffing challenge. PAPI’s are out of service indefinitely pending inclusion in FAA capital budget. Underground Storage
Tanks passed inspection. G-9 hangar door rollers being replaced. Bathroom repairs to be bid and contracted out to
plumber. Security — gate codes need to be changed and card system expanded for authorized users. Plane in vineyard
with no injuries but aircraft is likely totalled.

Public Comments — None.
Old Business -

1. Safety — FAA site visit led to discussion of Baron/Bonanza safety issues. Notes taken but we need to file
written report to FSDO. Dave Romero will make report.

2. USFS - Appeal of USFS findings in the works.

3. Hangar G10 Site Development — Draft lease option agreement is progressing between the parties while plans
are being detailed. Lots of activity and progress being made.



4,

Hangar Usage Compliance Inspections — On a motion from Paul Schaeffer and second from Bill Krauch,
rental of Hangar B-5 is being terminated effective January 1, 2026 due to non-compliance with aircraft
ownership requirements. Passed unanimously.

J-2 Hangar Lease Assignment — On a motion by Director Kendall and second from Director Schaeffer,
transfer was approved unanimously. Request for site exhibit will be filled by Jerry Long. Transfer from Wafer
to ?

2025-2026 Operating Budget was approved unanimously on a motion from Director Krauch and second by
Director Cleland.

New Business —

1.

2.

»

8.

Land lease assignment for Hangar G-1 transfer from Karas to Linson was approved unanimously on a motion
from Director Burchardi and second from Director Schaeffer. Director Kendall abstained.

Land lease assignment for Hangar G-7 transfer from Peyton to Ellison was approved unanimously on a
motion from Director Schaeffer and second from Director Kendall. Transfer effective on 12.31.2025.

Land lease assignment for Hangar D-5 transfer from Damon to Doug Cole was approved unanimously on a
motion from Director Burchardi and second from Director Schaeffer.

Land lease assignment for Hangar F-3 — delayed

Hangar Land lease assignment for Hangar F-4 transfer from Poitras Trust to Osborn Revocable Trust was
approved unanimously on a motion from Director Schaeffer and second from Director Kendall.

Half-hangar A-15 Availability — On a motion from Director McGowan and second from Director Cleland,
County of Santa Barbara Air Operations will rent subject to County approval. Motion passed unanimously.
Main Gate Keypad Issues — Motion by Director Burchardi and second by Director Kendall to change gate
code, shorten duration of open/close functions, and charge $50 one-time fee for key cards for authorized
users. Passed unanimously.

Airport Day Date Selection — Director Krauch proposed third Saturday in May (5/16/25). Passed unanimously
on a second from Director Kendall.

Advisory Committee Reports

Membership Committee — None.

Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — One student failed oral prior to flight test. Lucas needs approximately
eight more hours and will take check ride soon. Jonas finished instrument written and will begin instrument flight
instruction. Christian will start instrument work soon.

Meeting adjourned at 8:03pm.

Closed Session — None

Respectfully Submitted,

Bruce McGowan, Secretary



