SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
October 2, 2025- Minutes
In Person Meeting with Zoom Option

Call to Order: 6:02 pm by Jourdi de Werd

Organizational Agenda

Election of Officers — On a motion from Director Hammel and second by Director Kendall, officers will remain as existing
with Jourdi de Werd serving as President, Bill Krauch serving as Treasurer, and Bruce McGowan serving as Secretary.
Passed unanimously.

Standing Committee Assignments were approved as follows:

Membership Committee — Chaired by President de Werd with Ruth Kunkle, Judine Victor, Jerry Long, and Allan Hammel.
Approved on motion from Director McGowan and second from Director Kendall. Passed unanimously.

Ad Hoc Committee Assignments were approved as follows:

Airport Days Committee — Chaired by Director Krauch with Chris Wood, Jerry Long, Joe Hinkens, Ryan McGill, Patty
Hammel, and Director Mike Burchardi. Approved on motion from President de Werd and second from Director
Kendall. Passed unanimously.

Memorial Committee — Chaired by Director Hammel with Garth Carrier, Ruth Kunkle, and Teri Holt. Approved on motion
from Director Krauch and second from Director Schaeffer. Passed unanimously.

Capital Improvements Committee — Chaired by Director Schaeffer with Director McGowan, Director Kendall, and Director
Krauch. Approved on motion from Director Kendall and second from Director McGill. Passed unanimously.

Hangar Compliance Committee — Chaired by Director Schaeffer with President de Werd, Director Burchardi, Director
Krauch and Dave Romero. Approved on a motion by Director McGowan and second from President de Werd.
Passed unanimously.

East End Development Committee — Chaired by Director McGowan with Director Schaeffer, Director Kendall, and
Director Krauch. Approved on a motion from Director McGowan and second from President de Werd. Passed
unanimously.

Reqular Agenda

Pledge of Allegiance — Director Krauch

Directors Present — Krauch, de Werd, Kendall, Burchardi, Hammel, Schaeffer, McGill, McGowan
Directors Absent — Cleland

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Burchardi and second by Director McGill, minutes were approved
unanimously.



Treasurer’s Report — Treasurer Bill Krauch noted 100LL fuel sales were average for the month. Jet A sales were 12,000
gal vs average of 7,000 gal. Net income was approximately $15,000. Audit report is complete with no discrepancies
reported.

President’s Report — President de Werd reported on meeting regarding East End Development for Santa Ynez Wildland
Association with Ryan Smith, John Smith and Logan Greene of Tartaglia, and Directors Krauch and McGowan.

Board Comments, Matters, and Correspondence — Director Burchardi handed out grape jelly made from Kunkle Field
grapes under guidance from Grandma Burchardi to the delight of all present.

Assistant Manager’s Report — Dave Romero noted another load of jet fuel being delivered this week. No personnel
changes. Operating hours will be reduced to 9:00-5:30 during winter which allows one line person to handle the entire
day. There is an irrigation leak at the helipad that will be repaired. West PAPI is out of service. AWOS inspection is next
week. The runway and all taxiways will be closed by NOTAM from 8:00PM — 6:00AM for a week to allow for survey work
needed for runway repaving project. Hangars F3 and F4 have been listed for sale by Treasured Estates.

Public Comments — None.
Old Business -

1. Safety — Report to FSDO will be made on Baron/Bonanza complaints for downwind take-offs and landings

conflicting with traffic in pattern.

USFS — Appeal of USFS findings in the works.

3. Hangar G10 Site Development — Draft lease option agreement has been transmitted to successful bidder for
legal review and execution. Expected response by Oct 10.

4. Hangar Usage Compliance Inspections — Paul Schaeffer planning a self-certification by hangar owners and
putting together a complete contact list.

5. J-2 Hangar Lease Assignment — Continued.

N

New Business —
1. 2025-2026 Budget — Treasurer Krauch expects to have budget for approval next month. Some delay due to
current annual audit.
2. Authorization for Letter of Intent to Lease East End Site to Santa Ynez Wildland Association — President de
Werd
3. Development of East End Fire and Rescue Operations and Research Facility — President de Werd reviewed
the proposed project and noted we were awaiting further information. Asked for a motion to provide one year
LOI with extension to be provided if necessary and not unreasonably withheld. On a motion from Director
Schaeffer and second from Director Kendall, LOI was approved unanimously.
Advisory Committee Reports
Membership Committee — None.
Ad Hoc Committee Reports —
Airport Day/Scholarship Committee — update was received from Ryan McGill. Check rides coming up for
Lucas and Asa. Christian is finishing Private in Santa Barbara and will do instrument work at KIZA. Silver Bullet
is now full IFR.

Meeting adjourned at 7:01pm.
Closed Session — No action taken.

Respectfully Submitted,

Bruce McGowan, Secretary



