SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
August 7, 2025— Minutes
In Person Meeting with Zoom Option

Call to Order: 7:02 pm by Bill Krauch

Pledge of Allegiance — Mike Burchardi

Directors Present — Cleland, Krauch, de Werd, Kendall, Burchardi, Hammel, Schaeffer
Directors Absent — McGill, McGowan

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Cleland and second by Director Schaeffer, minutes were approved
unanimously.

Treasurer’s Report — Treasurer Bill Krauch noted fuel sales above average for the month. June is FYE and Budget year-
end. Net Income reported at $240,000. This is a larger amount than normal, from fire helicopters renting space, during
the forest fire. Also, actual expenses were slightly higher than budgeted expenses. Other items noted were a sizeable
A/R with the USFS. We will be contracting a new financial auditing company (same auditor) for the next FY.

Treasurer Krauch also noted that he has been working with Ted (County rep) regarding the insurance issues. Ted noted
that the County is not able to help the Airport with the Additional Insured rider being added to the master insurance policy,
for Business Interruption Insurance. After some discussion, it was advised for Bill to investigate a third party for this type
of insurance. Bill will follow up at next meeting.

President’s Report — meeting held on Monday, August 4 with Ryan Smith, of the Santa Ynez Valley Wildland Association
(a non-profit organization for the preservation of California and for overall public safety). President de Werd and
Secretary McGowan represented the SYVAA. Also present was John Smith of Tartaglia (our contract engineer). The
State of California has allocated approximately $120 Million of funds to the Moore Foundation, to preserve the state and to
provide overall public safety, including fire preparedness and fire safety. These groups are in conjunction with the
California Office of Emergency Services (OES). The meeting was to discuss the development and building of a very large
building (approx. 50,000 SF) for multiple agencies and for multi-functional space at the East end of the Airport. This
building or campus could be used for County Air Ops, CalFire, Search & Rescue, the SYV Wildland Association, UCSB
and CalPoly, etc. Roughly $20-25 Million of the $120M funds, would be used toward this facility. The buildings would
include hangar space for firefighting helicopters and would include dormitories for up to 100 employees, kitchen facilities,
and classroom/educational facilities. This group has already developed and built a similar facility in Napa. The meeting
was very preliminary in nature. John Smith, of Tartaglia Engineering, will provide elevations, floor plans, and cost
estimates for this project. The next meeting will be on Monday, August 18, where these preliminary plans will be
presented and discussed.

Board Comments, Matters, and Correspondence — Director Krauch said the SB Aviators (who meet monthly) notified
him that the Santa Maria runway 12/30 will be closed, beginning August 18. Recommended use of runway 2/20.



Assistant Manager’s Report — Dave Romero noted jet fuel sales up. Price of 100LL is down a bit, but still competitive. No
personnel changes. (Collin leaving at end of month, he was a “summer” employee.) Regular maintenance of Facilities
and Grounds — ramp swept and lots of mowing. Equipment — the extinguishers for the County Hangars were inspected
and updated. HazMat inspections were completed, with minor exceptions noted. The Chumash Casino is replacing an
A/C unit on the top of their building, in the near future. Runway 8 Approach will need to be closed for 2 hours. Dave can
designate the day and hours for completion. Dave also reached out to FAA for concurrence. Security — okay. Upcoming
Hanger change — C16 half hangar.

Public Comments — None.
Old Business -

1. Safety — Same pilot (B Row hangar) has had numerous complaints. Most recently taking off against traffic.
This has been going on for years. de Werd and Romero to have a verbal discussion with pilot. Also have
documentation of the various complaints. Warning will be issued and if still no compliance, he can potentially
lose his lease.

2. USFS - Letter sent with sixty-day notice to pay or vacate premises. USFS attorney called and said client was
in receipt of the notice.

3. Hangar G10 Site Development — There are multiple bidders. Next deadline is tomorrow, August 8, at 5:00
PM.

4. Hangar Usage Compliance Inspections — Nothing this month. Committee will meet to determine process for
inspection and enforcement.

5. J-2 Hangar Lease Assignment — nothing yet. Waiting.

New Business —
None.

Advisory Committee Reports
Membership Committee — None.

Ad Hoc Committee Reports —
Airport Day/Scholarship Committee
Director Krauch noted total cost of organizing Airport Day 2025 was $11,000. This is supported by the sponsors —
$11,000.
Jerry Long reported that 5 students are active and progressing well. Four are working toward their private
license, are in various stages, with some having passed written, waiting for check ride, and some close to written
exam. The fifth recipient is working toward his instrument license. Two former students have been released
from the program, due to lack of interest.

Andrea, CFl — made public comment, with Jonas (a scholarship recipient). They are having difficulty securing the
type of aircraft that is needed to get him to his instrument rating. It was agreed that the instrument student would
use the Silver Bullet ( we are installing GPS to upgrade for instrument training). After discussion, President
deWerd generously donated his plane for the remaining hours needed for this license. We will cover the cost of
fuel.

Meeting adjourned at 8:20.
Closed Session — No action taken.

Respectfully Submitted,

Patty Hammel for
Bruce McGowan, Secretary



