SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
June 5, 2025—- Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by President Jourdi de Werd

Pledge of Allegiance — led by Bill Krauch

Directors Present — McGowan, Cleland, Hammel, Krauch, Schaeffer, de Werd, Kendall, Burchardi
Directors Absent — McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Krauch and second by Director Burchardi, minutes were
approved unanimously.

Treasurer’'s Report — Treasurer Bill Krauch asked about reimbursement for Trailer demo and relocation. We
are about to complete so expenses can be submitted to County. Net Income of $15,000. Fuel flows 100LL
about average at 5,000 with 6,400 Jet A well above average. Accounts receivable is improving. G9 door
repair has been paid. Major account receivable is USFS.

President’s Report — covered in agenda items.

Board Comments, Matters, and Correspondence — Mike Burchardi introduced Alex Clardy, new flight instructor
for our area. He did well in an evaluation ride and we anticipate his use in Santa Ynez.

Assistant Manager’s Report — Dave Romero noted fuel prices still competitive. Difficult to beat Santa Paula and
SLO is currently below us. Prices should be coming down a bit soon. Lost Matt and Kyle. Did hire Jonas who
is a scholarship recipient. Collin is back for the summer months. Looking to hire one additional. Weeding and
mowing continues. G9 hangar door was damaged by the Sheriff. Also, problems with door motor. It may
need to be replaced. Getting price on new “transient” sign lit for night. Dave commended staff for great work
on Airport Day. Need to spend some dollars for electrical, carpet, paint, and stairs for trailer at glider port.

Public Comments — Lynn Petersen spoke on noise issues, primarily with helicopters. She lives in College
Estates and believes County Air Operations is flying as low as 400 ft above residences which is a safety
concern. She asked for safety and noise awareness training. President de Werd asked her to report specifics
to airport manager.

Old Business -

1. Safety — Dave Romero noted that standard traffic pattern issues continue. Also questioned whether
we need a policy about use of radio control aircraft at KIZA.
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USFS — USFS refused to meet with County. Issues will be discussed in closed session.

Hangar G10 Site Development — There was a delay in the bidding process due to concern with the
State Surplus Land Act. That is now resolved and procedure going forward for bidding of
development rights to be discussed in closed session.

RNAYV Approach Rwy 26 — nothing to report.

Hangar Usage Compliance Inspections — de Werd. Noted that committee consists of de Werd,
Burchardi, Schaefer, and Romero. McGowan noted that compliance inspection includes the hangar
use and the space between the hangars.

Consideration of Rental Hangar A-15 Reassignment — After discussion, on a motion from President
de Werd and second from Director McGowan, on a unanimous vote, current renter will be given 90
day written notice to terminate rental so that 'z hangar can be used for aviation purposes.

New Business —

1.

Airport Day Review — Director Krauch noted that staff performance was excellent for Airport Day.
1,000 meals were served. Sheriff Explorer Post parked 350 cars and did a very good job. Civil Air
Patrol Cadets had nine people and they were very engaged great workers. $12,500 in
sponsorships will cover most of the expenses. Scholarship Fund raised $79,000. Jerry Long led
the charge and did his usual outstanding job. Eight scholarship applicants led to three scholarships.
All have flying experience and demonstrated passion for aviation.

Restroom Security — President de Werd asked that we be certain that bathroom door locks are
installed and working and a sign in place asking occupant to lock the door as bathroom is single
occupancy.

Fuel Pricing for Scholarship Students — Director Burchardi asked about a discount for scholarship
students. McGowan suggested that we increase the scholarship amount to reflect a fuel savings.
De Werd asked that we determine an amount to add to the Authority contribution for fuel. Jerry
Long will make a proposal for a dollar amount to be discussed at the next meeting.

By Laws Changes and Approval — President de Werd asked the Board for a motion to approve the
bylaws as amended. Director Clelland moved for approval and after a second by Director Schaefer,
the bylaws were unanimously approved. We will now schedule a membership vote on approval of
the bylaws as amended.

Ad Hoc Committee Reports —

Jerry Long reported on scholarship student progress. An examiner out of Santa Barbara is now
available. Siri just passed her check ride. Jonas and Lucas are scheduling check rides.

Meeting adjourned at 7:49 on a motion by McGowan and second by de Werd.

Closed Session — USFS- On a motion by President de Werd and second by Director Kendall, USFS will be
given a Vacate or Pay notice as soon as possible.

G10 hangar bids - Task Force of de Werd, Schaefer, and Krauch will oversee the bid process. A written
process letter will be given to all prospective bidders that outlines the procedure.

Respectfully Submitted,

Bruce McGowan, Secretary



