SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
April 3, 2025— Minutes
In Person Meeting with Zoom Option

Call to Order: 7:00 pm by President Jourdi de Werd

Pledge of Allegiance — led by Jourdi de Werd

Directors Present — McGowan, Cleland, Burchardi, de Werd, Hammel, Kendall, Schaeffer
Directors Absent — McGill, Krauch

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Cleland and second by Director Schaefer, minutes were
approved unanimously.

Treasurer’s Report — In Treasurer’s absence, President de Werd reported our February cash position at $1.4
Million. Accts. Receivable at $190k with past due over 90 days at $109k. Net income before depreciation and
scholarship activity is $16,000. 5,000 gal 100l and 2,900 Jet A, both below average. YTD profit is $163k
ahead of budget. Budget was conservative and fire revenue was strong.

President’'s Report — Quarterly meeting with County scheduled for 4/8 at 3:00pm. Jourdi, Paul, Bill, and Bruce
will attend.

Board Comments, Matters, and Correspondence — McGowan noted in AOPA magazine, concern expressed
that FAA was using ADSB for behavior enforcement. This supports concern for collecting individual data at
KIZA.

Assistant Manager’s Report — Dave Romero thanked Board for bonus received for initiative shown with USFS
fire fighting. Fuel cost and pricing has gone up. West end sign has been reinstalled. We passed quarterly
AWOS inspection with no issues. Minor seepage at Jet A fuel tank is being investigated. Initial price of $3,000
for repairs but additional pricing will be sought. Air compressor fitting needs to be replaced. No personnel
changes. Weed control is in full swing. Tree work is completed. Trailers are gone and site looks really nice.
Preparing for Airport Days on May 171",

Public Comments — Ruth Kunkle would like to know when ugly table will be removed. Dave Romero reported
that it was removed. Yves commented on counting of aircraft maneuvers and suggested using roadway
counting tubes. Lt. Green noted that 964 was back in service and Copter 3 is also returning.

Old Business -

1. Safety —Dave noted concerns about traffic patterns continue.



2. USFS Lease Update — President de Werd noted that it will be addressed in closed session after the
regular meeting. He did note that USFS does not want a long term lease but only an extension until
2027.

3. Use of Authority Space Between Hangars — Further discussion on Director Krauch’s motion to
eliminate any private use of this space. Director Schaefer expressed that no personal use should
be allowed that does not generate revenue. Director McGowan asked if that would apply to all
public space including the north side of airport road which is often used for parking. President de
Werd noted that we should be careful not to create additional rules if we can manage concerns as
they occur and support Dave Romero in his role. Director McGowan made a motion to table the
current motion. On a second from Director Schaefer, the motion to table passed unanimously.

4. Hangar G10 Site Development — No action taken. Bids are due on April 30" and review will be on
agenda for May meeting.

5. RNAV Approach Rwy 26 — No new information except that an LPV approach will not be approved
due to inadequate runway lighting and markings. Likely minimum descent altitude will be over 300
ft.

6. Hangar Usage Compliance Inspections — Directors Schaefer, Burchardi, de Werd, and Dave
Romero will comprise the committee responsible for enforcement of hangar lease compliance.

7. April Hangar/Garage Sale — confirmed date of 4/12

New Business —

1. Contributions to Scholarship Fund — Director Hammel, on behalf of the Airport Days Scholarship
Committee, asked the Board to authorize $11,000 from the Airport Authority for the Scholarship
Fund. Her motion was seconded by Director Kendall and passed unanimously.

2. Consideration of Rental Hangar A-15 Reassignment — Daughter of Jim Nichol reviewed her desire
to continue renting the hangar and stated that her son was pursuing training in HVYAC and has his
contractor’s license. She would like her grandchildren to appreciate aviation as she does. President
de Werd noted the FAA requirement for aviation use. No action taken.

3. Above All Aviation Public Records Request — Authority counsel is reviewing the request.

Ad Hoc Committee Reports —

By-Laws Committee — President de Werd reported that committee would hold a public hearing at 6:00pm prior
to the June Board meeting to take comments and questions on the proposed changes. All changes have been
reviewed and approved by the Authority Counsel and the County Counsel. After Authority Board Approval, a
vote of the membership will be taken to be followed by approval of the County Board of Supervisors.

Meeting adjourned at 8:21.

Closed Session — A closed session was held regarding the USFS lease. No action was taken.

Respectfully Submitted,

Bruce McGowan, Secretary



