SANTA YNEZ VALLEY AIRPORT AUTHORITY, INC.

REGULAR BOARD
March 6, 2025— Minutes
In Person Meeting with Zoom Option

Call to Order: 7:01 pm by President Jourdi de Werd

Pledge of Allegiance — led by Jourdi de Werd

Directors Present — Krauch, McGowan, Cleland, Burchardi, de Werd, Hammel, Kendall, Schaeffer
Directors Absent — McGill

Assistant Manager — Dave Romero present

Approval of minutes — On a motion by Director Krauch and second by Director Burchardi, minutes were
approved unanimously.

Treasurer's Report — Treasurer Krauch reported net income of $13,000 before depreciation. 100LL sales
down 1,000 gal from three month average. Jet A sales up 2,600 gal from 3 month average. CD rolling over will
be moved to T-bill with UBS for approx. $40,710.85.

President’s Report — None.
Board Comments, Matters, and Correspondence — None

Assistant Manager’s Report — Fuel margin remains competitive. No personnel changes. Equipment problem
with sensor shutting down both pumps in late afternoon repeatedly. Being investigated. Seems to be more

after hours activity beyond the gate. May consider revising the gate code in the future. A-4 T-hangar occupant
change to Peter Hartman. Three notices have been sent out to half hangar renters to vacate for aviation use.

Public Comments — Don Macomber commented on presentation by 1200 Aero Flight Data Program noting that
we should be cautious about collecting too much data on our users. He noted that we could count flight
movements manually if needed. Kim Keefer spoke regarding Board request for her family to vacate half
hangar A-15. She felt it was unfair and asked us to reconsider. Will be on agenda next month.

Old Business -

1. Safety —Dave noted concerns about traffic patterns continue.

2. USFS Lease Update — President de Werd noted that we haven’t heard from USFS for three weeks
since they received our markups.

3. Use of Authority Space Between Hangars — President de Werd wants to hear from Director McGill
before voting on Director Krauch’s motion to not allow any activity between hangars.

4. Hangar G10 Site Development — No action



New Business —

1. Demonstration of 1200 Aero Flight Data Program — Demonstration was made over Zoom.
Concerns were expressed about capturing so much personal data by aircraft N number.
Discussion about alternative ways to capture aggregate information without storing the detail by
aircraft. No vote was taken. Steve Kiss will inquire on options and pricing. Board will consider
alternative data sources such as Flite Aware.

2. RNAYV Approach to Rwy 26 — Director Burchardi reported that the FAA was initially enthusiastic
about the idea as it would improve safety. They will investigate further.

3. Hangar Usage Compliance Inspections — Discussion about what constitutes lease and FAA
compliance. Authority needs to better define what constitutes compliance and then enforce those
rules. More to follow.

4. April Hangar/Garage Sale — Dave Romero reported that a hangar/garage sale is scheduled for
4/12. Authority will provide a dumpster.

5. Tree Work for Airport — Dave Romero reported we had received a bid from Doug Coale for $6,600
to do much needed tree trimming along entrance road. A motion by President de Werd and second
by Director Kendall was approved unanimously. A contract will be awarded for defined scope of
work.

6. Transfer of Hangar Land Lease Al4 — Motion to approve transfer by Director de Werd and second
by Director Kendall was approved unanimously.

Ad Hoc Committee Reports —

Jerry Long reported on scholarship student pilot progress. Five of seven have passed written exam.
Meeting adjourned at 8:45 on a motion by Director Burchardi and second by Director Kendall.
Closed Session — A closed session was held and the Board agreed to provide a payroll bonus to Dave Romero
for revenue generated beyond the budgeted items. This currently applies to revenue generated by fire fighting
activities but could include other special event revenue.

Respectfully Submitted,

Bruce McGowan, Secretary



